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AGENDA
Welcome and Introductions
Apologies

Approval of District Commiss
Chairman

Minutes of 2009 AGM
Approval of the Treauntsrer 0s
Election of Officers:

a. Vice President

b. District Treasurer

c. District Secretary

Appointment of Auditors

Approvalof Di st r i ct Conominatos of the Ristridts
Executive Committee

Election of the District Executive Committee as members of the
District Scout Council

Nomination of Leaders to the County Scout Council

ioner 0s

Report

Nomination of representatives to the County Executive Committee

Invite County Commissioner to say a few words
Chairmands closing remarks
Young Peopl ebds BExploesBelnt ati on
Refreshments

Date of Next AGM i 14™ July 2011
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WELCOME FROM THE DISTRICT CHAIRMAN

On behalf of the District Executive Committee | would like to offer sincere
thanks for all the time given and effort made by so many people who have
contributed to the furtherance of Scouting in the District.

Following the restructuring of the District Scout Executive support has been
provided to ensure more effective administration and a good financial
position for the District with group treasurers being assisted.

Key events, such as the St George's Day Parade, BP Challenge Camp for
Scouts, County Cub Camp, County Beaveree and the Winter Scout Camp
held in 15cm of snow, were highly successful and did much to promote
scouting in the District.

The District Sea Scouting initiative has again been well supported through
the enhanced sailing courses at Hollowell Reservoir that now lead to
nationally recognised awards.

Active membership within the District continues to grow in strength with
increasing numbers and new activities for Beavers, Cubs and Scouts. Two
new Explorer groups have also been started.

The successful future of Scouting is dependent on the development of our
uniformed leader teams and | would ask all members of the District to
encourage interested and motivated people to come forward and play their
part in our movement for the benefit of our young people.

| am sure that we all look forward to supporting the forthcoming Centenary
Year of action-packed Scouting in Daventry District.

Graham J Morrott




DISTRICT COMMISSIONER REPORT

Last year | started with fAWhat a year 2
great enthusiasmo and this year | can d
We repeated all the popular activities but also added more. To name a few

we had the very popular Beaver Christmas Party, Cub Sixer Camp, Cub

Swimming Gala, the Quizzes, Camps galore from Brass Monkeys to

Master At Arms with the Sealed Knot, Sailing in Partnership with

Hollowell Sailing Club, Sun Trek, Star Trek and lots, lots more. | would

like to thank everybody who worked so hard to put all the activities together

over the year.

This year the district celebrates its centenary and | hope you feel, as indeed

| do, that this year we have our best program yet.

Earlier thisyeartheSt . Geor gebs Day
celebration was yet again an amazing event

which was highly visible to the public. The

colour of the costumes, chariots, cauldrons

and St. George and his dragons was simply
breathtaking. This was publicised by a two

page spread in the local newspaper.

On the Executive we started up a Finance
committee with Ed Hibberd as Chair to help
us get the best out of our finances.

: Welton Campsite continues to get better and
better. The site is looking simply awesome with the new safety fence along
the canal side and budgeting for improved drainage to extend the working
year of the site. | would like to thank all of you who have spent time working
on the site. A special thanks goes to Bob Lewcock - Camp Warden and
lan Bowley - Assistant to the Camp Warden for the hands on work they
have carried out. Also thanks to Ed Hibberd as Chair of the group.

We have seen the usage of the site increase i it is being used for Young
Leader Training, adult bases skills training as well as group bookings for
camps and activities and | would like to thank Delia Askew and her family
for allowing us to use this fabulous resource. The County has awarded the
district over £1,000 towards pioneering equipment in memory of John
Askew, GSL Flore (previously County Commissioner) and we will be
erecting a plaque to commemorate John.



In May and September the District repeated a basic skills weekend for
adults which even attracted colleagues from other districts, so widening our
network of support. The aim of the weekend was to put over basic skills as
well as sharing knowledge with each other. The weekends went very well
and new friends were made and old friendships were strengthened.

As well as all of the activities that went on at a District level; the Groups and
Explorer units were extremely active on their own, this included camps
abroad and at home. All the Groups need a massive pat on the back as,
week-in-week-out, they deliver exciting programs for the young people of the
District. The Groups are the rock of the District, and we need to strive to
support them where-ever we can and listen to their needs.

In this last 12 months the number of young people in the District has grown
by 11%, which is due
to the hard work of )
every member from the Rl -
youngest Beaver wl B @
upwards. Unfortunately ' -1 -
the number of adults w0} p
has remained constant.
The graph shows our w0
increasing numbers
from 2001 through to o
2010, right to left. P == B= B B B= == —
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As mentioned in my A — -
last report during the 2010 2009 2008 2007 2005 2005 2004 2003 2002 2001
year we focussed on

the District Development Plan. We held a development weekend at the
Premier Inn, Harpole, at the end of January where the District Team and
GSL&6s (or a representative from each g
some groups chose not to send an ambassador. The weekend was funded

by grants and only a small percentage came from District & Group funds.

The time was spent looking at the district using the RAG (a traffic light

method of assessment hence Red, Amber, Green) that the groups had

supplied and from these we produced an evolving development plan for the

next 3 years. We also got to know Michelle and Natalie from HQ (Gilwell)

as well as members of the County Team and, indeed, got know one

another better and enjoyed each othero

One of the things that came out was the appointment of an ADC Adult
Support whose main focus is on supporting adults new to the district. So
far this appointment has proved popular and has supported the GSLs as
well as the Appointment Secretary and the Leader Training Manager. New
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adults have found it easier to see the bigger support mechanism in the
district and beyond.

I would like to say a great big thank you to everyone in the District, from

the District Executive all the way to t
you also to Brian Green our Badge Secretary and Arthur and Angela

Gordon who turn up every Monday without fail to run the District Scout

Shop and who contribute greatly to the running of our District. If there is

anyone who would be able to volunteer Monday evenings to assist them,

please contact Arthur.

A big thanks to all the young people who have all been great

ambassadors to the scouting movement. Well Done! Thank you one and
all.

Pete Malpas

DISTRICT PROGRAMME REPORT

Our aim is to run an exciting and varied District programme of events for all
Sections; our District Leaders working with Section Leaders to make sure
that quality events are available for the Young People in our District.

I n January, when | replaced John Roger s
Programme) looking after Beavers, Cubs and Scouts, | knew he would be a

hard act to follow! Now | owe my grateful thanks for the support of our team

of Sectional District Leaders for all their efforts, for the many hours they put

in and the many miles they drive in our large District of 19 Groups, to help

their sections thrive. Many of the things they do are behind the scenes and

many people are unaware.

b Patrick Richardson, our District Cub Leader, has continued to
Cu S use his wealth of experience to give inspiring leadership to the
Cub section. Patrick has been running Seonee meetings for Leaders and
has started a Sixerés Forum.

Colin Bell has joined the team as District Scout Leader.
Colin is enjoying getting out meeting the Troops and
listening to what Leaders and Scouts want.



/4“\ Colleen Richards has stepped down as District Beaver
BEAVERS Leader after many years of service to the section, to take on
\w" new challenges supporting new Leaders. Thanks to Colleen
for all her hard worKk. We bl | m
been so grateful for her continued support, as | fill in until her replacement is
in post.

High |ights of the year included the S
how many of our Leaders remember taking part in Star Treks when they
were Scouts? This year Explorers had their own Star Trek. Cubs also had
q their own version, Sun Trek, in the spring, and are now
/ looking forward to SunTrek 2010 at Dodford. Another old
favourite, the Raft Race for Scouts and Explorers in Daventry
Country Park was as much fun as ever. A new event that
&= proved very popular was Sailing for Scouts at Hollowell
=3k Reservoir. A number of our Scouts gained RYA Dinghy
= Sailing Stage 2 and their Scout Dinghy Sailing Badges!

Lots of Nights Away badges have been
awarded. Cubs headed to Overstone for their
fantastic County Cub Camp. There were so
many great activities available it was a job to
fit them all in. Beavers joined them for
Beaveree i it gave them a great taste of what
awaits them when they become Cubs. Our
Scouts took on the Big BP Camp Challenge at Welton on a lovely sunny
weekend in June. Brass Monkeys Winter Camp was rather different, as the
167 Scouts, Explorers and adults had 20cm of snow to clear before they
pitched their tents!! However, we were prepared for the challenge and those
young people can now boast they camped in January, in 20m of snow, at -1
degrees Celsius! Well done all!!

The Cub Quiz and Scout Quiz both went well; as did the Beaver Christmas
Party and the Cubbs Founders Day Party
Swimming Gala were yet more memorable events.

Groups are already making plans to join with other Beavers, Cubs, Scouts,
Explorers, Network and Leaders for the Jurassic Walk in July. It promises to

be a fantastic event and apart from being a rather exciting challenge and a
chance to earn a Hi kes Away Badge, ito
something adventurous, away from the usual meeting place; and see that
Scoutingissomuch bigger than onebés own Col o
But t hen wgedlateoing that im Baventry District!

The organisers of all these marvellous events, whether Leaders, District
Team, Scouting Active Support, or other supporters, all deserve praise for



the superb events they are putting on. My thanks to them, and their helpers,
on behalf of the excellent Young People of Daventry District.

Rosemary Verner

Brass Mo n"Wayaiyg01d 7
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\BEA! !V!EPRSI BEAVER SCOUT SECTION REPORT

The Beaver Leaders of Daventry District are clearly getting it right as the

Census showed that our numbers have gone up from 213 Beavers in 2009
t0229in2010ia 71 % increase! I f you visit
range in exciting, fun, progressive activities being run by our enthusiastic,

dedicated Leaders. You just haveto look atthe Beaver 6s uniform
the wide range of badges there, to know that Beaver Scouting is buzzing in

our District. Thanks must go to all the Leaders, Young Leaders, Supporters

and other helpers who make this happen for these Young People.

Thanks are also due to Colleen Richards and Tony Inwood, from the District
Team, for all their efforts to ensure that our Beaver Section has been well
supported and that a good range of well-run District Events have been there
for our Beavers to take part in. We were sorry to lose Colleen as District
Beaver Leader and wish her well in her new District role working with adults.
Since Colleen stepped down, she and Tony have continued to give support
and encouragement, and for this we are very grateful.



As well as activities with their colonies, many of our Beavers have also
taken part in District and County events, where they have met up with
Beavers from other Groups as well as Cubs, Scouts, Explorers and
Network. These are a great opportunity for the youngsters to start to
understand the vast scale of the Scouting Movement.

In the past year, our Beavers
had the opportunity to visit
Brixworth Country Park and
take part in activities there.
The Beaver Olympics was
another popular event and
worth repeating. We look
forward to the next one. My
goodness, what a lot of
Beavers there were at the

Beaver Christmas party. A huge turnout; and a huge amount of fun. The
organisers and their helpers deserve credit for putting on such excellent
events.

Some of our Beavers have gone

further afield to take part in County

events, such as the Activity Day at

the John Lowther Centre, the
Countyds own traini:
Wellingborough. The 2009

Beaveree, at Overstone, was

another excellent day, which saw

Daventry Beavers joining with others from the other five Districts for a great

day of fun and activities, ending with a magic show and a campfire with all

the Cubs a County Cub Camp. Some
lucky Beavers even have penpals in
Tasmania, as links have been forged
with Joeys there.

OEY
couts

Our Beavers are getting a great start to
their Scouting careers. Once again, a
huge thank you to all Leaders, Young
Leaders and other helpers who are
making all this happen!

Rosemary Verner



cu bs CUB SCOUT SECTION REPORT

Hi Everyone - it certainly doesnét f e el l' i ke another 12
since my last report, but it has .A very mixed year for the Cub Scout section

with plenty of participation. | am not going to dwell on all aspects of the year

but just highlight a few of the more memorable things that | have had the

pleasure of joining with you and enjoying our times together.

St Georges Day Parade thiswasmy [F. 0 o
first experience of a large Daventry
get together and wow what a sight -
the turnout was great and a sight to
behold i well done to all those that
took the time to get there, dress up
and enjoy the varied activities that
were laid on during the day. A great
day for the Scouting of Daventry.
: S 53 Sixers Camp was a first for the
District - 30 young people came
together at Overstone for the
weekend for a great Cubbing
experience the picture below right
was made from items found laying
around the woods and was left there
for anyone to see it was made during
our group reflection. The young
people and the not so young
Leaders took part in the usual cub
activities fire lighting, map reading,

craft, cooking, bivouac making.

County Cub Camp turned out to be a fantastic Camp with the weather on
our side this year (a far cry from
the Mud and rain of the previous
camp). A near 100% take up by
the groups of the District making
Daventry a source to be reckoned
with in the County.

Daventry finished up Winners of
the County Cub Football well
done.. A truly fantastic weekend -
herebs to 2011.




Founders day another first for the District

for a long time 36 young people and

Leaders made this another great

afternoon of fun and games, the

parachute proved a hit and the sausage

and chip tea was voted #ABrill o.

As | stated at the beginning of my report |
have only mentioned a few of the things
that the groups have taken part in, others
included Sun Trek, District and County
Quiz, Unihoc and lots more.

Welcome to all the new Leaders
that have joined the District and to
all of you that have decided for one
reason or another to relinquish
your Warrants a big THANK YOU
for what you have done during your
time with the District

As you know we were in the top 10

Districts in the Country last year

this shows what great work you as
Leaders are doing, a fantastic achievement i keep it up.

May | take this opportunity of
thanking you all for making my year
so great. To the young people

AThanks for being YOUO, to the
Leaders AThanks for being there for
meod and the Groups and to all the
Hel pers and Other Halves fAThanks

for all the time you allow us to do
ScoutinginDave nt ry Districtod,
without you all we would not have a

Daventry District.

Patrick Richardson
Thought for the day

"Instead of worrying about what people say of you, why not spend time
trying to accomplish something they will admire."



